Walnut Hill Volunteers In Patrol (VIP) Minutes 
December 3. 2025
Attendees:
	VIP Active Members
	Present
	Absent
	Excused Absence 

	Barron, Bert
	X
	
	

	Beall, Francey
	X
	
	

	Cardillo, Tony
	X
	
	

	Carporal, Christy
	X
	
	

	Cree, Betty
	X
	
	

	Gonzales, Gillian
	
	X
	

	Gonzales, Pete
	
	X
	

	Griffin, Randy
	X
	
	

	Hendryx, Serena
	X
	
	

	Hineidi, Scharmagne
	X
	
	

	Hueffner, Joan
	
	X
	

	Joersz, Jeremy
	
	X
	

	Khoury, Terei
	X
	
	

	Krepper, Suzanne
	X
	
	

	LePoris, George
	
	X
	

	Montigue, Tre
	
	X
	

	Neal, Mara
	X
	
	

	Noyes, Bob
	X
	
	

	Noyes, Monica
	
	X
	

	Rafter, Kathryn
	X
	
	

	Shaw, Erin
	
	X
	

	Smith, Denise
	X
	
	

	Spica, Andrea
	X
	
	

	Stevenson, Laurie
	X
	
	

	24 VIP Current Members
	
	
	

	VIP Leave of Absence/Medical Leave of Absent Members
	Present
	Absent
	Excused Absence

	
	
	
	

	
	
	
	

	WHHA 
	Present
	
	

	Denton, Taylor
	X
	
	

	Shelby Spak
	X
	
	



	Dallas Police Department
	Present
	
	

	Officer David Kim
	
	
	

	Officer Sims
	
	
	

	Officer Taylor
	
	
	

	Officer Kiala Brookins
	X
	
	

	Officer Corey Bulger
	
	
	

	City of Dallas 
	Present
	
	

	Emory Blackburn
	
	
	

	Madeline Turner
	
	
	

	Hernando Cruz
	X
	
	

	Bridgett Dukes
	
	
	

	Odie Hayes
	X
	
	

	Dallas Fire Rescue
	
	
	

	Captain Serrano
	
	
	




Meeting Minutes
The WHHA VIP meeting was held December 3, 2025 at the Walnut Hill Rec Center.  The meeting convened at 6:30 pm, and adjourned at 7:29 pm.  19 guests attended our meeting, in addition to 16 VIP  members.

Our formal meeting was preceded by a holiday celebration (food!) and door prizes (donated), followed by presentations and discussion with DPD, Code Compliance, and VIP officers.  It was a festive and fun gathering!  We hope to gain NEW VIP members as we demonstrate the importance of the VIP effort in our WHHA community.    

Dallas Police Department:  
Officer Brookins reviewed the crime report for YTD 2025:  
· WHHA stats for violent & non-violent crime continue to be minimal (good news)
· YTD Violent crime = 0
· YTD Non-violent crime:
· UUMV and BMV are constants in Dallas.  Remember to LOCK your vehicle, HIDE valuables (or better yet, REMOVE them) from your vehicle.  Secure access to vehicles and other valuables whenever possible.
· CALL 911:
· Crimes, violations and legitimate suspicions (personal, property) should ALWAYS be reported to 911.  
· Often citizens feel a violation or loss is too small or insignificant to report, or that nothing can/will be done by DPD.  
· From DPD’s standpoint, reporting even a single crime can become part of a larger puzzle that may lead to trapping criminal(s), as well as identifying targeted crime areas/times.
· WATCH and REPORT:  people posing as construction workers (wearing ‘construction safety vests’) who are circulating at odd times, or do not appear to be working.  They may thieves or causing other mischief.  Report suspicious activity to 911.
· PORCH PIRATES are VERY ACTIVE during the holidays:
· Consider alternate delivery locations for packages (neighbors who are home, drop-locations offered by Amazon, FedEx, UPS)
· Gun, Gang & Drug Activity - Report Anonymously:
· 972-974-4867 
· www.stopnorthtexasgangs.org
· ALL INFORMATION WILL REMAIN CONFIDENTIAL
· Questions:
· Q: What is the ‘priority ranking’ for calls to 911?
· A: 911 Dispatch ranks calls 1-4:	
· DPD strongly encourages residents to report all suspicious activity, no matter how minor it may seem. Timely reporting helps law enforcement identify patterns and allocate resources effectively. Your vigilance can make a significant difference in keeping the community safe.
· Priority 1 (P1): In-person (currently occurring) violent crime (murder, attack, serious/Life-threatening emergencies, active shooter, robbery in progress, road racing).
· Priority 2 (P2): Urgent/Serious (e.g., major accidents with injuries, violence, other robberies, domestic violence, disturbing the peace).
· Priority 3 (P3): Less Urgent (e.g., theft, burglaries, animal cruelty, random gunfire).
· Priority 4 (P4): Non-critical (e.g., loud noise, blocked streets, criminal mischief, homeless encampments, graffiti, broken water main, electrical line down).  As appropriate, calls will be routed to the proper agency/unit. 
·    
	
City of Dallas Code Compliance: 
Hernando Cruz, City Code Compliance partner, as well as Odie Hayes, Mike Gonzales and Liz Lopez joined our meeting, and left business cards.

· Representative Cruz provided these updates:
· “Citizen Code Academy”:  Community gatherings throughout the Dallas community give citizens access to Code Compliance officers as well as other city agencies (e.g Sanitation, Parking Enforcement).  This will be addressed with the WHHA board.
· “Trash-Off” is targeted for March 2026 in the NW district.  The event allows easy access for proper disposal of bulk trash, chemical & paint products, etc.
· Code Violations:  First-time city code violations are treated as a “education opportunity” for the violating resident.  If a violation is not corrected after Code’s initial contact with the resident (call/text/email), a citation will be issued.  Additional similar violations will be ticketed (since “education” didn’t seem to work).
· Questions:
· Q:  What can we do about storm debris that happens outside the timing of “Bulk/Brush Trash Pick Up”.  Will we get a citation?
· A: NW Division tries to track storm impacts in neighborhoods, and refrains from warning/ticketing when storm/weather-related debris is put out early/late for pickup.  Contact Code Compliance if an exceptional situation affects a resident for ‘special treatment’ in exceptional cases.




VIP: 

Minutes:  August 2025 minutes were approved.

Treasurer’s Report:   
· Taylor Denton provided a financial recap, and noted that WHHA dues will increase to $25/year, and ENP contribution will increase to $200/year.  Senior discounts are available.
· DPD, Code Compliance and DFR were recipients of another SANDWICH TOUR in October 2025.  They LOVE us! 

Equipment:  
· No problems to report. 
· Anyone who’ll commit to regularly patrolling is welcome to a VIP Gear bucket.  Please contact T.Khoury.

VIP Patrols: 
· WOW!!  31 Patrols in November 2025.  A record!!

Membership: 
· Steady at our current number of 24 VIP members

Old Business:
· No Old Business to review/update

New Business:
· WHVIP Meetings:
· Regular WHVIP meetings are now held QUARTERLY:  February, May, September, December.  Special meetings may be called by the WHVIP Executive Board or by a quorum of VIP Active members, as defined in the WHVIP Bylaws.

· VIP Treat Tour:
· WHVIP Assistant Chairs B.Cree & S.Hineidi coordinated ANOTHER MUCH-APPRECIATED Sandwich Tour, bringing sub-sandwiches in October:
· Dallas Police, Northwest Division (??)
· Dallas Fire-Rescue, Station #35 (?)
· Code Compliance (??)
· K.Rafter & F.Beall crafted a lovely WHVIP THANK YOU card for each unit.
· We’ll address future Sandwich Tours at the February 2026 VIP meeting.
· SPECIAL THANKS!
· Serena!:  Her late-evening patrol in November pushed us OVER the threshold for November!!
· Mara & Scharmagne!: 4 open gates/garages/doors were noted on their patrol, with much-appreciated phone calls to each resident using our VIP binder resident list .  
· Francey & Kathryn!:  Thank You notes art-work and printing extraordinaire (say it with a French accent!!)
· Scharmagne!:  For coaxing VIPers to PATROL, and succeeding!!!
· What Does It Take to Be A VIP ??
· B.Cree gave a rousing recap of what it takes to be a VIP!!:
· Purpose: Enhance neighborhood security by being a visible presence, watch for criminal or other dangerous activity, report concerning activity to proper authorities, alert residents of concerns (open garages, open gates, etc) on their property
· Live in the square mile of WHHA
· Complete 4-hour DPD training course (background check also required)
· NO ARRESTS!!   
· Patrol by vehicle, bike or foot
· Report patrols via text
			
Our next quarterly meeting will be February 25, 2026.  
This meeting will allow VIP active members to NOMINATE candidates for our officer positions:  Chair, Assistant Chair(s), Secretary.  Think about joining the officer ranks!!
A reminder of the date, time and location will be provided prior to the meeting.
 Meeting  adjourned at 7:29 pm.
Respectfully,
Terei Khoury


WHVIP Officer Contact Information:
· WHVIP Chair:  Randy Griffith  lizardlawn@sbcglobal.net  214-762-7333
· WHVIP Assistant Chair: Betty Cree  creebetty@yahoo.com  214-906-7420
· WHVIP Assistant Chair: Scharmagne Hineidi shineidi@msn.com  214-215-4671
· WHVIP Secretary: Terei Khoury. Khoury90@sbcglobal.net  214-415-8437

