Walnut Hill Volunteers In Patrol (VIP) Minutes 
January 29, 2025
Attendees:
	VIP Active Members
	Present
	Absent
	Excused Absence

	Barron, Bert
	
	X
	

	Beall, Francey
	X
	
	

	Cardillo, Tony
	X
	
	

	Carporal, Christy
	
	X
	

	Cree, Betty
	X
	
	

	Gonzales, Gillian
	
	X
	

	Gonzales, Pete
	
	X
	

	Griffin, Randy
	X
	
	

	Hineidi, Scharmagne
	X
	
	

	Joersz, Jeremy
	
	X
	

	Khoury, Terei
	X
	
	

	Krepper, Suzanne
	
	X
	

	LePoris, George
	
	X
	

	Montigue, Tre
	X
	
	

	Noyes, Bob
	
	X
	

	Noyes, Monica
	
	X
	

	Petersen, Michelle
	
	X
	

	Rafter, Kathryn
	X
	
	

	Shaw, Erin
	
	X
	

	Smith, Denise
	
	X
	

	Spica, Andrea
	X
	
	

	Stevenson, Laurie
	X
	
	

	22 VIP Current Members
	
	
	

	VIP Leave of Absence/Medical Leave of Absent Members
	Present
	Absent
	Excused Absence

	
	
	
	

	
	
	
	

	WHHA 
	Present
	
	

	Denton, Taylor
	X
	
	

	Shelby Spak
	X
	
	



	Dallas Police Department
	Present
	
	

	Officer David Kim
	X
	
	

	Officer Sims
	
	
	

	Officer Taylor
	
	
	

	Officer Kiala Brookins
	
	
	

	Officer Corey Bulger
	X
	
	

	City of Dallas 
	Present
	
	

	Emory Blackburn
	X
	
	

	Madeline Turner
	
	
	

	Hernando Cruz
	
	
	

	
	
	
	

	Dallas Fire Rescue
	
	
	

	Captain Serrano
	
	
	




Meeting Minutes
The WHHA VIP meeting was held January 29, 2025 at the Walnut Hill Rec Center.  The meeting convened  at 6:32 pm, and adjourned at 7:34 pm.  9 members were able to attend.    

Dallas Police Department:  
Officer David Kim distributed and reviewed the crime report for January 2025 (with comparison to January 2024).  
· WHHA stats for violent & non-violent crime are very slim (good news)
· Officer Kim reviewed a few incidents from December 2024: 
· BMV (Burglary of Motor Vehicle): Contractor’s truck burglarized Dec 2
· Thefts of costly construction materials occurred at 2 construction sites (Gooding and Crestover).  Video footage and undercover police work led to 5 suspects being caught (2 underage, 3 over 18)
·  UUMV (Unauthorized Use of Motor Vehicle) Dec 27 – Vehicle was equipped with a GPS tracker device, and was located within hours with only damage to the vehicle lock.
· Questions:
· Q: Any guidance/advice for WHHA homeowners?
· A: Homes under construction should be better-secured (front & back).  Neighbors & VIP & ENP should look for activity before 7am and after 7pm when builders SHOULD no longer be on-site.  If there is loading of materials/equipment after construction hours, it may be a burglary-in-process.   Report to 911.   Vehicles:  TAKE LOCK HIDE.  Thieves target “soft targets”… unlocked vehicles, or vehicles where valuables are easily seen, are easy prey.
· Q:  Several teenage boys have been seen repeatedly in the neighborhood, and have been seen taking packages from front porches.  Is DPD aware?	
· A: Officer Kim was not aware of this problem, and asked if it had been reported to 911.  It is KEY to report porch-pirate incidents to 911.  DPD uses this information to track thefts, and can ultimately catch repeat offenders if enough data is gathered.  PLEASE REPORT these incidents to 911.
				
City of Dallas Code Compliance: 
Emory Blackburn joined our meeting, and is the new Supervisor for Northwest (NW) District with a history of 8 years in Code Compliance.  He was on the team that serviced Walnut Hill during the aftermath of the 2019 tornado.

· Code Enforcement duties include trash/litter, high weeds, parking on unimproved residential areas, water restrictions, homeless encampments , welfare checks, and a host of other complaints.  
· Residents are encouraged to use the City of Dallas 311 site, or the 311 app on mobile devices, to report complaints.  It is important to include your name, phone number and email information so that Code Compliance or other designated city office can reach you to clarify any unclear information.  Strict City rules that require that your information IS NOT provided to the offender.  Code Compliance (or other City department) will update you on your complaint, if you have asked to be updated.
· Water restrictions will be in-place from April – October.  Details of these restriction will be announced by the City of Dallas, Dallas Water Utilities, and news sources as the April date approaches.  Code Compliance will provide more specifics at our next WHVIP meeting, including details such as days-of-the-week, hours, and fines.

· Questions:
· Q: Who is our main Code Compliance contact going forward?
· A:  Hernando Cruz will be the primary contact for WHHA.  Hernando reports to Emory , as well as Madeline Turner.
· Q: Aren’t water restrictions in place all year long?
· A: Yes. But stricter enforcement is applied from April to October, with fines applicable
· Q:  Whose responsibility is TRASH/Brush that was dumped in an alley/park easement on Betty Jane?  The homeowner finally took care of it, but was there a City department that could have been contacted?
· A: This can be a difficult situation…where does the park start, and the homeowner’s property/responsibility end.  In the case of an alley, homeowners are responsible to the mid-point of the alley (trash, brush, trees, weeds, etc).  An assessment might need to be made of this particular situation to determine if future “dumping” incidents can be assigned to a City department.
  

VIP: 

Minutes:  November 2024 minutes were approved.  (NOTE:  there was no December 2024 meeting)

Treasurer’s Report:   
· Taylor Denton provided a full financial report to all attendees.
· WHHA Annual dues and ENP funding:
· 2024: participation in WHHA annual dues: 364 homes (of 960 total), a 38% participation rate
· 2025: As of late January 2025, we are already at 25% participation! Money continues to trickle in for a few months.
· ENP (Enhance Neighborhood Patrol) funds are requested in the annual fees to pay for off-duty DPD officer to monitor WHHA.  
· 2024:  Funding for 25 hours per week was projected, but was not achieved due to reduced officer availability.  
· 2025: Funding for 30 hours/week is projected for 2025, hoping for more DPD officer availability.  
· Crime Watch funds ($5/household, as part of the $20/household WHHA dues) are designated for VIP.  These funds are accumulating, as VIP spends very little money.  Suggestion from the floor:  At our next meeting, consider some uses for these funds (signage, etc)
· Questions:
· Did we increase the pay-rate for DPD officers?
· A: YES!  A somewhat larger increase was implemented in 2024 (catching up to market rate), and yearly (smaller) increases will be executed going forward. 


Equipment:  No problems to report.

Patrols: 
· December 2024 – 2
· January 2025 - 10

Membership: Nothing to report

Old Business:
· WHVIP Bylaws and Operating Procedures – Vote to Amend – Passed Unanimously
· Votes received by 6 pm on January 29, 2025 via email or text: 7 YAY; 0 NAY
· In-person votes : 10 YAY; 0 NAY

New Business:
· Quarterly Meetings
· WHVIP meetings will be held quarterly going forward, during the last week of the following months:
· February
· May
· August
· November
· Special meetings may be called by the WHVIP Executive Board or by a quorum of VIP Active members, as defined in the WHVIP Bylaws
· Officer Nominations & Vote:
· Officer nominations for the following positions will be fielded at the February 2025 WHVIP meeting:
· WHVIP Chair/Patrol Captain
· WHVIP Alternate Chair/Patrol Captain
· WHVIP Secretary
· Each position requires a nomination and a 2nd
· Voting for these positions will be held at a Special meeting, to be held in March 2025 
· VIP Training:
· Officer Kiala Brookins is now authorized to provide VIP Training, and will do so for multiple DPD divisions.  She has offered several dates/times in early February.
· If you have neighbors who have expressed interest in joining VIP, please contact either Randy Griffin or Terei Khoury to coordinate a VIP training date.
· Special Guest:  Officer Corey Bulger
· Officer Bulger is one of our ENP officers, patrolling WHHA on a regular basis.  
· Suggestions from Officer Bulger:
· Add a SCHOOL ZONE sign at Killion & Gooding.  Drivers entering this intersection may be unaware that they have entered a school zone, and drive too fast (perhaps unintentionally).
· Install cameras at key intersections around the school to capture data on speeding and reckless driving.  (WHHA investigated cameras in the recent past, and declined the expense & monitoring responsibilities associated with this installation.)
· Crimes in progress: CALL 911.  Use ENP as a backup.  911 is the first-line-of-defense!  ENP officers may not be on-duty in our area when an offense is taking place.  (NOTE:  the ENP phone number that is supplied to residents who fund the service is associated with a phone that is shared by our ENP officers.  When it is not in use by ENP, it is stored at their office location.)
· ENP is closely monitoring ALLEYS due to increased concern by WHHA residents.
· Alert contractors:  LOCK trucks, secure materials.
· Alert neighbors (and call 911) if activity is noted on a construction site…especially from 12 midnight – 5 am.  This is prime-time for theft.
· Questions:
· Q: Have there been any reports of FRUIT-stealing?
· A:  No knowledge of that particular problem.
             
Meeting  adjourned at 7:34 pm.
Respectfully,
Terei Khoury
